Hahei Stakeholders Group

Hahei Store
Hahei
RD 1
Whitianga 3591
e-mail: chair@haheiratepayers.co.nz

20 October 2016
Coromandel Great Walks Governance Directors
Thames Coromandel District Council
515 Mackay Street,
Thames
Subject

Review of the MWH Hot Water Beach to Ferry Landing Traffic, Parking
and Maintenance Assessment.

Dear Sir/Madam

1. Introduction
The purpose of this document is to provide feedback from the combined Hahei Beach Rate
Payers Association and Hahei Stakeholders following the 7 October 2015 presentation of the
MWH Hot Water Beach to Ferry Landing Traffic, Parking and Maintenance Assessment.
Firstly, we wish to acknowledge the TCDC Mercury Bay staff initiative in commissioning the
report. The MWH Traffic Assessment is an excellent start and we look forward to working
with you to update the assessment, and finally agreeing a robust long term, evidence based
traffic management solution for Hahei.
Whilst the Report has generated perhaps more questions than answers, it certainly
highlights the follow key points.
There is a huge parking infrastructure deficit at Hahei and Hot Water Beach. We can
never allow this to develop again.
It confirms our view that we are do not have the infrastructure to cope with the
existing visitor numbers, let alone natural growth of visitors.
It would be irresponsible to permit the construction of additional tourist attractions,
such as the proposed Cathedra Coast Walk until the existing problems are solved.
We note the assessment is unable to make definitive recommendations given the lack of
pertinent traffic data. We are not surprised and fully support the recommendation to acquire
robust data during the summer period of 2015/2016. We look forward working with you to
obtain this data, analysing it, then agreeing a solution to traffic management in Hahei.
We also support the recommendation to conduct additional peak traffic surveys over the next
5 years so we can regularly update a long term traffic management plan.
We are disappointed that the MWH Assessment as not more creative. We were expecting
‘Blue sky’ alternatives e.g. Holistic Long Term Traffic Management Plan for both Hot Water
Beach and Cathedral Cove. It appears that a car park at Pa Road(200capacity) and at Lees
Road(500capacity) were predetermined by TCDC as the preferred solutions, with much of
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the report devoted to justifying their selection. We would like to see alternative creative
options considered as part of an updated assessment.

2. Review of MWH Assessment
2.1. Visitor Numbers
In section 4.3, the report indicates that Hot Water Beach visitors could be anyway from
700,000 to 250,000 and quite correctly states “reliable data regarding visitor numbers to Hot
Water Beach is limited”. For Cathedral Cove it states that visitors in 2014 were 143,000 and
are forecast to increase by 18,455 per year.
It is disappointing that the latest DOC numbers have not been included as these could have
helped. Nevertheless, it would appear that it is likely that visitors to Cathedral Cove could
reach 236,025 by 2019 with most visiting during the holiday season.
Obviously more data is needed to develop a more robust forecast, but assuming these
forecasts are correct, the Stakeholders group believe that mitigation strategies should be
explored in more detail for the following
That Hahei Village should become a ‘Walking Village’ and vehicle access should be
restricted to Residents (Permit system) during peak months. We do not agree with
the MWH conclusion that this impossible.
That consideration should be given to a Park and Ride service between Hot Water
Beach and to Cathedral Cove
That Cathedral Cove capacity be capped during the peak months with ‘Visitor permit’
system.
That a carpark/commercial/tourist hub be developed at the entrance to Hahei.
That the maximum potential parking capacity of the Pa Road Waste Treatment land
be determined.
These strategies will be explored in detail during the update of the Hahei Community Plan.
2.2. Parking Options Rejected by Stakeholders
The MWH Assessment proposes a number of solutions to deal with peak parking during
holiday season. We have reviewed these options and have rejected the following

MWH Assessment Option

Stakeholder Position

4.1. Formalisation of on-street parking
along Harsant Avenue , John Spear
Avenue, Dawn Avenue and Robyn
Crescent

This will have undesirable negative implications,
including drawing more traffic and parking into
those residential streets, eroding the overall
coastal village quality of the area. Residents in
these streets strongly object to this proposal.
Similarly, further developments of sealed parking
areas immediately adjacent to the beach are not
supported. The net gain will be marginal, but the
implications to the beach environment will be
significant. Such a measure is last century
response to the provision of parking.

4.2. Beach Parking
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4.3. Pa Road Car Park Access

Vehicular access to the Pa Rd car parking area
must all be from Hahei Beach Rd via the Jackson
paper road. To have vehicular access from Pa
Road draws traffic unnecessarily further into
residential areas within the Village and onto a
road which provides tractor/boat access to the
beach.
Prominent signage to maximise the
attractiveness of the Pa Rd carpark for parking
for all visitor activities would be much more
effective if accessed via Hahei Beach Road

4.4. Pa Road Pay and Display – Free
Parking

In order to discourage day visitors from
attempting to park at the Grange Rd carpark, the
Hahei Beach carpark, or around the residential
streets, the Pa Rd carpark should be free.
Safety, for both visitors and residents is an
absolute prerequisite prior to establishing and
promoting the Lees Rd Car park /Steller Evered
Walk. It is essential to ensure that the entire
length of Lees Rd is fit for purpose, not just the
section to the proposed new Lees Rd car park.

4.5. Lees Rd Carpark, Steller Evered
Park – Widen and seal all of Lees Rd

2.1. Parking Options Supported by Stakeholders
The Stakeholders Group supports the following options.

MWH Assessment Option

Stakeholder Position

5.1.Park and Ride Concept

We support an extended season Park and Ride
operation, coupled with appropriate signage to
divert traffic flows away from Beach and Grange
Roads. However, the bus fares will need to be
priced appropriately to ensure the service is
sustainable and patronised.
The prime objective – to discourage day visitors
from attempting to park at the Hahei Beach or
around residential streets – would be eroded
should if the Pa Rd carpark is ‘Pay and Display’
The Grange Rd carpark should be ‘drop off only’
during peak months with effective signage to
reduce traffic through Hahei Village and up
Grange Rd.
Outside of the holiday season, the Grange Rd
Carpark should be Pay and Display. Overnight
freedom camping should not be permitted at any
time.

5.2. Grange Rd carpark.
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2.2. Visitor Numbers and Impact of Proposed Cathedral Coast Walk
The MWH Assessment is based on the assumption that the proposed Walk will be a
continuous through walk from Whitianga to Hot Water Beach. See Section 6.7. As we all
know, the only firm Walk possible at this time is a footpath along Lees Rd to Stella Evered
Park with no crossing over the Purangi, and spur walk to the Blowhole. The MWH
Assessment fails to address to traffic consequences of this limited Walk. The updated
Assessment must consider the traffic impact of a Walk with no connection to Hot Water
Beach and no crossing over the Purangi Estuary. For instance, what is number of cars likely
to park at Stella Evered park, number of cars likely to park at Pa Rd car park and walk to the
Blowhole etc.
The MWH Assessment makes a number of key assumptions about visitor movements,
length of stay, visitor numbers and, using these assumptions recommends certain car park
sizes. But, as the report acknowledges, the assumptions could be wrong and recommends
further study over the coming holiday season.
The updated MHW report must consider in detail the impact of various assumption changes
and potential mitigation strategies. Some examples are as follows
MHW Assumption

Range of Options to be
considered

Potential Impact (to be
investigated further)

50,000 to 100,000 visitors
per year will walk the
Cathedral Cove within 5
years

Base Case: 75,000
Worst Case: 200,000

Will additional parking be
needed? If so, where?

Walk attract 17,500 and
35,000 new visitors

No Walk
Worst: Additional 50,000

Traffic impact

Average duration of visit to
Cathedral Cove -2hrs

2hr min
5 hr max

Car park size may have to
double if duration is 4 hours.
How will this be managed?

Average duration of visit to
Hahei Beach-2hrs

2hr min
5 hr max

Effect on Pa Rd Car Park
Size? Other options?

80% of Cars will go to Lees
Rd

Base Case: 50% to Lees
Rd, 50% Pa Rd

Effect all car park sizes

Walk would not affect
demand at Pa Rd Car Park

Could be incorrect if there is
no through route to Hot
Water beach
To be investigated

Size of Pa Rd car park and
shuttle service.

Walk demand at Hot Water
Beach Car Park unknown.
(See 6.5.2

Size of Hot Water Beach car
park and shuttle service.

We do not agree that the report should be based on the conservative additional walk
numbers as discussed in section 5.2.1 of the report. Investment infrastructure should be
based on a range of scenarios from conservative to optimistic forecasts. It should also be
based on a 30-year time horizon. We trust the updated assessment will be developed on this
basis.

