Agenda for HBPRA and Walk Stakeholders Meeting
Meeting Date and Place: 13 March 2016 at Hahei Community Centre
Time – 4.00pm to 6.00pm

Item No
1

2
3
4
5
6
6

Item
Welcome
Review Minutes from Last Meeting 13 December 2015
Review Correspondence
 Alan Tiplady email concerning lack of TCDC support
for Community Plan.
 Barb Ritchie emails relating to Cathedral Cove
 Alison Henry concerning Sea Change.
 Graham Harsant emails
Walk Update
Community Plan – Discuss Draft (attached). How to
involve Community more? Next Steps
Plan for AGM
Pa Rd Car Park
Kaos kayaks on Pa Road
Any other business

Presenter
Bill Stead

Bill Stead/John
North
Bill Stead/John
North
Bill Stead
John North
Cathy Baloghy

Hahei Beach Ratepayers Association Inc.
Minutes of Meeting
Meeting Date &
Time

13th December 2015, 4:00pm

Title of Meeting:

HBRPA Final 2015 Meeting

Meeting Location:

Community Hall Deck, Hahei

Attendees:
HBRPA:

Chair Bill Stead, John North, Ron Egan, Cathie Baloghy,
Penne Clayton, Brian Keucke, Brian Green, Mike
Wilkinson, John Dallimore, Karen Blair

Hahei Business Association:

Peter Harrison

Apologies:

Jeremy Lomas, Zane Hansby, Shelley Osborne, Kirsten
Russell, Alastair Sims, Phil Costello, Ian Chalmers, Peter
Hawley

Public Guest:

Allen Mackie

Distribution:

Attendees + Non‐Attendees

HBRPA
Minutes of Meeting – 13 December 15
Page 2

Actions by
1.

Review of Last Meetings Minutes
N/A

1.1.

Matters Arising from previous minutes’ General Business
N/A

1.2.

Discussion Arising from the Meeting with the Mayor 28 Nov 15
 The Mayor was seen to present a good case as did Peter Matai Johnson
from Ngati Hei.
 Felt there was no passion in the meeting, although this may simply be
because the committee have been keeping Ratepayers regularly
appraised so there were no surprises in the meeting
 The walkway is still only part of the issue – the traffic problems are the
big issue – these issues need to be sorted and for Hahei to have a plan
for tourism going forward
 Lees Road representatives are still very concerned about:
‐

The proposed parking bylaw for Lees Road only goes to the tar seal
just past where the proposed carpark will be, it needs to be for the
entirety of Lees Road

‐

Lees Road needs to be made fit‐for‐purpose

‐

Parking infringements need to be policed and enforce=d

‐

The walkway down Lees Road is not practical

‐

A ‘small village’ growing there, attention needs to be paid to
consenting and what is actually going to be happening on the site

‐

The representatives on the committee are also concerned that Lees
Road residents aren’t showing a united front as there are 2 distinct
groups wanting different things

 People are still going to drive into Hahei for the beach, brewery etc. so a
parking solution is needed at the entrance to the village.
 There needs to be a bylaw change in Hahei to ban verge parking –
ticketing and towing offenders if necessary ‐ hopefully the traffic
management plan will address this.
1.3

Community Plan
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 Bill Stead and John North met with Paul Kelly and Allan Tiplady to discuss
TCDC support of preparation of Hahei Community Plan. Both agreed it
was important of TCDC to assist – see separate email. They agree that
TCDC funding has been found to assist us with our planning
 Proposing a large scale map/maps with ‘wish list’ information on them
for community review.
 Brett Harries to take lead with traffic management plan
‐

Suggestions include parking bylaws for Lees, Pa and Grange Roads

‐

Make Hahei a seasonal walking village

‐

Pay and display – get tourists to contribute to infrastructure

 We need to elicit feedback from ratepayers – possibly a survey monkey
survey, make it easy for people being surveyed to respond.
1.4

Website/Newsletter
Penne to liaise with Bill with a view to taking over the work on the
newsletter now her workload elsewhere has tapered somewhat (LOL).
Penne and Bill to organise a planning calendar for 2016 to ensure a
timetable is kept to.
Any comments or additions to the newsletter to be sent to Penne on her
work email penne.clayton@staplesnz.co.nz
Feedback on newsletter has been very good, with quite a few members
forwarding copies to others.
500 members at present who are more engaged
Website links good (thankyou Ron).
Cathie clarified that community events CAN be advertised in the newsletter,
confirmed that this is part of its role. Not store opening hours etc. though.

1.5

General Business
1. Peter Harrison proposed that other RPA/Groups in the area be invited to
join us for occasional meetings so we can keep each other appraised of
issues and initiatives in our individual areas, specifically roading and
parking. The groups to be invited include:
 Cooks Beach RPA
 Hot Water Beach RPA
 Surf Lifesaving
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 Kuaotunu RPA
2. Reihana Robinson has been approached to join the HBRPA after she
spoke at the last Council Meeting on the 9th Dec on behalf of Hahei. She
was concerned that Hahei didn’t have a representative on the
Governance Board.
3. The committee was canvassed for their thoughts over the last 6 months,
on the whole the response was encouraging, but with a strong
undertone of ‘we aren’t being listened to by Council’ and
‘local’s/property owners are being disadvantaged for tourism’. The
group felt it hadn’t got full traction yet on the issues, and that we need
to have one voice to ensure success. Hahei is already a tourist
destination, the issues we face include; ensuring there is a parking
solution that works, educating domestic tourists that they can’t just park
where they like and making the visitor experience pleasant without
disadvantaging locals/property owners.
4. There is interest in what infrastructure and amenities will be established
on the Lees Road carpark
1.6

Matters Arising
‐

Park and Ride’s future, engage other shuttle operators?

‐

Leave the carpark by the Church open outside of the Park and Ride
season

‐

We need a plan for the control of campervans and coaches

‐

Concerns about overfishing and the state of the Marine Reserve

Meeting closed at 5.20pm
Next meeting TBC

From:
To:
Cc:
Subject:
Date:

Chairman
"allan.tiplady@tcdc.govt.nz"
"John North"; "mpkelly1@xtra.co.nz"; "Glenn Leach"
RE: Hahei Community Plan
Tuesday, 1 March 2016 3:52:00 PM

Allan – it is now almost 3 months since we met in December to discuss Hahei’s Community Plan
and we are disappointed that TCDC has not provided any material support to the development
of the Hahei Community Plan. In his speech to the Hahei Community in November, Glen Leach
made it clear that TCDC would strongly support us in the development of a plan. In our email
below, we have stated the support we agreed that you would provide, but nothing has
happened.
The Hahei community is having its AGM on Easter Saturday, and it is essential that we present an
outline Community Plan and explain how it is going to be finalised over the coming months.
Please tell us what action you intend taking to support us so that we are able to deliver
something meaningful by Easter.

Regards
Bill Stead
Chairman
Hahei Ratepayers Association
From: Bill Stead [mailto:bstead3@gmail.com]
Sent: Thursday, 3 December 2015 9:51 PM
To: allan.tiplady@tcdc.govt.nz; mpkelly1@xtra.co.nz
Cc: 'John North' <j.t.north@xtra.co.nz>
Subject: Hahei Community Plan
Hi Alan and Paul – Thank you for meeting with John and I yesterday to discuss the updating of
the Hahei Community Plan and the support TCDC can provide. I think we have a good
understanding of where we are going, but for clarity, I would like to summarise the key issues
we discussed and agreed.
1.

2.

Overall Structure of Plan/Overview town plan – We agreed that the overall draft I
provided is a good starting point. However, we really need a section at the beginning
that provides an overview of options for the development of Hahei. This would be
spatial plan of the area and could possibly be developed by the group you have working
on the development of Whitianga. To develop this section we need help from you
planning department, but I we postpone talking to them until we have selected a lead
town planner. (It could be that TCDC Planning may have someone on their staff)
Other Sections – we agreed that we would address the other sections as follows
a. Traffic Management - build on the MWH report. Not much required. Brett
Harries to led from Hahei
b. Water/Wastewater – This will require support from TCDC. We will assemble the
information we have and then arrange a meeting with TCDC staff in early

February.
Social/Community – TCDC to provide leadership once new community liaison
person hired by TCDC.
d. Natural Environment – We have a number of people who can work on this. The
Reserve Management document you gave us will be helpful. When we have
people in place, will discuss further, probably in February.
e. Cultural – We have most of this already. Nothing for TCDC to do.
Appointment of Community Development officer – We understand you will be
advertising this position in January and look forward to working with the appointee.
c.

3.

In summary, the key issue now is appointing an overall town planner to work with us. As I
mentioned, we have been approached by Hugh Forsyth who tells us that he has worked with
TCDC a lot. Attached is his proposal. We do not know him and recommend that we go through a
proper selection process.
We appreciate you support and look forward to working with you both.
Regards
Bill Stead
NZ Home Phone - +64 7 866 3758
NZ Mobile Phone - +64 21 025 22091

From:
To:
Cc:
Subject:
Date:

Barbara Ritchie
Chairman
"john north"; "Ron Egan Net Action"
Re: Te Whanganui-A-Hei MR Committee Meeting.
Tuesday, 8 March 2016 7:28:03 PM

Hi Bill, John and Ron
I wanted to get back to you regarding the Marine Reserve Committee Meeting held
Monday.
Bill, thank you for sending the link on the article about the monitoring at Goat Island. I
shared it with the group. These results were also found here at Whanganui-A-Hei Marine
Reserve. The scientist are not sure what is causing it. We are expecting another report
from Tim Haggitt shortly. DOC will have their biological update on the fish monitoring in
April as the sea is too warm at present.
As a committee we are making a submission this week on the Marine Protected Area
Reform Consultation. http://www.mfe.govt.nz/publications/marine/new-marineprotected-areas-act-consultation-document The Ratepayers may want to make a
submission too. It will be a long process but will be worth any effort put forward now.
The pest free fence around Cathedral Cove has been brought up before in the committee.
We had a brief discussion. Arthur Hinds who was the past chair and past Conservation
Board Member was at our meeting. He is the Chair of the trust and stayed on for the
meeting after our trust meeting. He has had some experience with these fences as some
of the others had. It is quite expensive. I suggested that I meet with you to discuss the
idea further and what suggestions you have for funding etc. Let me know if this sounds
good to you and when you would like to get together.
Ron, wanted to let you know you will receive e-mail notice of the meeting. I had advised
you that I asked DOC to clean this list as some people were not in the area, or job or in
one case dead. I asked that the list be the committee only. We will add “interested
people” as they advise us of their interest. So we have added you and Penne and the
Ratepayers Association. We do want input and support from the community. We will
continue to post it on the Notice Board and run a notice in the Informer.
The Committee is in process of updating our Terms of Reference. They have not been
updated since 2009 and technically we are only a committee of the water and not the
land which makes no sense. So that will change to include the land. And there are a few
other things. We are a sub committee of the Conservation Board. The Committee was
set up in 1993. We hope to have that completed, approved by the Board and in place by
our next meeting in July at the DOC office in Whitianga (set for 4/7 but not confirmed till
closer to the date).

We asked DOC for numbers from their summer visitor survey. They did not do one but
used TCDCs – so I don’t know what the results are as Dale did not have the numbers for
our meeting.
If there is anything else you want to know or have me pursue let me know. And let me
know when you would like to get together.
Regards
Barb Ritchie
Acting Chair – Te Whanganui-A-Hei Marine Reserve Committee
866 3901 or 027 243 2333
From: Chairman
Sent: Thursday, March 3, 2016 6:14 PM
To: 'Barb Ritchie'
Cc: barbritchie@xtra.co.nz ; 'john north' ; 'Ron Egan Net Action'
Subject: RE: Te Whanganui-A-Hei MR Committee Meeting.

Thanks Barb. Good luck with your meeting. Appreciate your support.
Regards
Bill Stead
Chairman
Hahei Ratepayers Association
From: Barb Ritchie [mailto:xtr551868@xtra.co.nz]
Sent: Thursday, 3 March 2016 3:05 PM
To: Chairman <chair@haheiratepayers.co.nz>
Cc: barbritchie@xtra.co.nz; john north <j.t.north@xtra.co.nz>; Ron Egan Net Action
<ron@netaction.co.nz>
Subject: Re: Te Whanganui-A-Hei MR Committee Meeting.

Hi Bill
The Marine Reserve Committee is a sub committee of the Waikato Conservation Board.
We meet 3 times a year. The meetings are open to the public. The committee consists of 3
members from the community, 1 conservation board member, 4 Ngati Hei, 1 MB
community board member and recently a member of the trust. Doc facilitates the meeting
and presents operations reports on activity in the reserve.
With the seemly constant restructuring of doc we struggle to accomplish much. Presently I
am acting chair and am working to get us back on track.
At our last meeting we had a report from Tim Haggitt on the fish. He also does reports and
studies at Leigh where they were finding the same drop in and out of the reserves. I've
asked that we get an update on his findings as it is a critical issue.
I will raise your other items as well. I did discuss the pest free fence with you before
Christmas at Harrison's. It's a great idea!
Hopefully John N can attend.
Barb
Sent from my iPhone

On 3/03/2016, at 2:46 PM, Chairman <chair@haheiratepayers.co.nz> wrote:
Hi Barb – I understand there is going to a Cathedral Cove meeting next Monday.
I thought you should read the following report about Goat Island, Leigh prior to the
meeting.

http://ourauckland.aucklandcouncil.govt.nz/articles/news/2016/02/goat-islandnot-what-it-used-to-be/
As you can see, they have 350,000 visitors per year and have noticed a significant
decline on fish population due to over fishing. Do you have similar fish population
data for Cathedral Cove? As a local ratepayers group, I think we should consider
supporting NO commercial fishing, including crayfish, within 3 km of Cathedral
Cove. What does your committee think?
Also, some people have proposed building a pest free fence around Cathedral Cove
and return the whole area into a pristine reserve. Could you please see if the
committee would support this? We can talk about funding in due course. There are
several options, such as the pest free fence at Barry Brickell’s place that was
funded through a combination of donations and grants. But we first need to agree
the concept.
John North and I will be attending a Great Walk Stakeholders meeting on Friday 11
March and would like see the committee’s report on visitor numbers and
forecasts, prior to our meeting. Hopefully, John North will attend your meeting but
if he can’t perhaps we could meet next Thursday March 10. Unfortunately, I will be
away until next Thursday.
Thank you.
Regards
Bill Stead
Chairman
Hahei Ratepayers Association
From: Ron Egan Net Action [mailto:ron@netaction.co.nz]
Sent: Thursday, 3 March 2016 2:18 PM
To: chair@haheiratepayers.co.nz
Subject: Fw: Te Whanganui-A-Hei MR Committee Meeting.

Hi Ron

Just wanted to let you know there is a Marine Reserve Meeting
next Monday (7th) here in Hahei. The trust will also hold their
meeting before the Committee Meeting.

Attached are Minutes and agenda.

Regards
Barb
From: Nicola Miller
Sent: Wednesday, February 24, 2016 11:25 AM;
hindsaw@gmail.com ; philanne.costello@gmail.com ;
info@haheiexplorer.co.nz ; welcome@musselbed.co.nz ;
Shelleybalsom5@gmail.com ; patricia.macdonald@xtra.co.nz ;
dirk@waikato.ac.nz ; ngatihei@xtra.co.nz ; tikitown@xtra.co.nz
; mailto:jandbbirdsal@clear.net.nz
Cc: Dale Tawa ; Gemma White ; John Rich ; John Gaukrodger CNIRT
Subject: RE: Te Whanganui-A-Hei MR Committee Meeting.
Hi everyone,
Thank you to those who have contacted me advising they can
attend the MR Committee meeting on Monday March 7 at the
Hahei Community Centre. At this stage we have 5 members
confirmed and we need just one more person for the required
quorum of 6. At this stage I am happy to confirm the meeting in
hope that another member will get back to me shortly – I think it
will be good to have the meeting either way though.
The Community Centre is booked for 9am for the Trust meeting
and the Committee meeting will begin at 10.00am. Lunch will
also be provided.
Attached are the minutes from the November meeting, and the
Agenda for the upcoming meeting. Please advise me if you
would like anything added to the agenda.
Nga mihi
Nicki
Nicola Miller
Ranger, Operations (biodiversity - marine)
Te Papa Atawhai - Department of Conservation
VPN: 6185 l P. 07 8695632 l M. 0276602496 l E.
nimiller@doc.govt.nz
Tiakina te taiao, kia puawai - Conservation for prosperity

From: Nicola Miller
Sent: Wednesday, 17 February 2016 3:30 p.m.
To: 'barbritchie@xtra.co.nz'; 'hindsaw@gmail.com';
'philanne.costello@gmail.com'; 'info@haheiexplorer.co.nz';

'welcome@musselbed.co.nz'; 'Shelleybalsom5@gmail.com';
'patricia.macdonald@xtra.co.nz'; 'dirk@waikato.ac.nz';
'ngatihei@xtra.co.nz'; 'tikitown@xtra.co.nz';
'jandbbirdsal@clear.net.nz'
Cc: Dale Tawa; Gemma White; John Rich; John Gaukrodger CNIRT
Subject: Te Whanganui-A-Hei MR Committee Meeting.
Kia ora koutou
I am booking the Hahei Community Centre for Monday the 7th
of March at 9am for the Te Whanganui-a-Hei Trust members
and at 10am for the Committee members meeting. Can you
please inform me if you are able to attend this or not. Remember
for a quorum there needs to be 6 Committee members able to
attend. If too many people cannot make it we can look at another
date.
I look forward to hearing back from you. When we confirm the
date I will send out the agenda.
Nga mihi,
Nicki
Nicola Miller
Ranger, Operations (biodiversity - marine)
Te Papa Atawhai - Department of Conservation
VPN: 6185 l P. 07 8695632 l M. 0276602496 l E.
nimiller@doc.govt.nz
Tiakina te taiao, kia puawai - Conservation for prosperity

Caution - This message and accompanying data may contain information that is
confidential or subject to legal privilege. If you are not the intended recipient
you are notified that any use, dissemination, distribution or copying of this
message or data is prohibited. If you received this email in error, please notify us
immediately and erase all copies of the message and attachments. We apologise
for the inconvenience. Thank you.

<Minutes November MR.docx>
<Agenda March 2016.docx>
<Minutes - Te Whanganui A Hei Marine Reserve - 13 November 2015.docx>
<Untitled attachment 00546.txt>

From:
To:
Cc:
Subject:
Date:

Chairman
"Alison Henry"
"j.t.north@xtra.co.nz"
RE: Hahei issues - Protection of the Cathedral Cove Marine Reserve
Monday, 7 March 2016 11:02:00 PM

Hi Alison – thank you for the update. We are talking to Barb and so will get the numbers from
her.
We would definitely like you to come to one of our committee meetings and talk about Sea
Change and anything else. We are having a committee meeting next Sunday at 4pm at the
Community Hall in Hahei and you are most welcome to join us for this. The AGM will take place
on Easter Sunday. I am in Auckland until Thursday and will be quite busy until middle of next
week. Perhaps catch up sometime after March 16.
Please let me know what works for you.
Regards
Bill Stead
Chairman
Hahei Ratepayers Association
From: Alison Henry [mailto:henry.a@xtra.co.nz]
Sent: Friday, 4 March 2016 3:14 PM
To: Chairman <chair@haheiratepayers.co.nz>
Subject: Fwd: Hahei issues - Protection of the Cathedral Cove Marine Reserve

Bill - This morning I talked to Dale Tawa, the local DoC manager, about the Hahei marine
reserve. A report is to be given to the marine reserve committee on Monday about the
latest survey results. Barb Ritchie is chair of that group and will be attending. I believe
that you have been in touch with her about the reserve and Dale was aware that you are
needing this info. Rather than double up, best you get the up-to-date Hahei info from
Barb following Monday's meeting. I will do likewise.
Did you get the info about the discussion document about marine reserves? The
recreational fishing park that is proposed is for the Waitemata / Firth of Thames section of
the Gulf. It may be that your group wishes to put in a submission to the document if you
are concerned about fishing in the Hahei area. I know there are local long-liners who
work the area but do not know of others. Would you include the cray fishermen? It would
be good to hear some discussion on extended boundaries to the reserve plus a buffer zone
around those boundaries.
Meantime I would really appreciate a chance to talk with you (your committee?) about Sea
Change and where we are up to.
Regards
Alison
Begin forwarded message:

From: "Chairman" <chair@haheiratepayers.co.nz>
Subject: RE: Hahei issues - Protection of the Cathedral Cove

Marine Reserve
Date: 3 March 2016 3:29:40 pm NZDT
To: "'Alison/Alan Henry'" <henry.a@xtra.co.nz>
Cc: <j.t.north@xtra.co.nz>, <ron@netaction.co.nz>,
<barbritchie@xtra.co.nz>
Hi Alison – as our local member of the Sea Change Stakeholder Group, we would be
interested to have you views on what action is proposed to protect Cathedral Cove
Marine Reserve. We were very concerned to read the following article
http://ourauckland.aucklandcouncil.govt.nz/articles/news/2016/02/goat-islandnot-what-it-used-to-be/
As you can see, Goat Island Marine reserve is receiving 350, 000 visitors and it
appears that fish life is in decline. The experts suggest a NO commercial fishing
zone within 3 km of the reserve.
Do you have any data on marine life in Cathedral Cove? Are there any proposals to
create commercial free areas in Mercury Bay area or Hahei?
We must protect our unique pristine environment and I think the Hahei community
would definitely support commercial free areas.
Look forward to your comments.
Thank you.
Regards
Bill Stead
Chairman
Hahei Ratepayers Association
From: Alison/Alan Henry [mailto:henry.a@xtra.co.nz]
Sent: Wednesday, 2 December 2015 3:57 PM
To: bstead3@gmail.com
Subject: Hahei issues

Bill - greetings
Thank you for the manner in which you chaired the meeting last Saturday.
The people of Hahei showed a keen interest in the current walkways project
and many issues / ideas were canvassed.
Although I am a Cooks Beach resident I have a keen interest in Hahei. I was
part of the Local Community board for nine years before stepping down this
term.
Because I have background to many of the matters Hahei is now (still) facing,
I decided to put a few thoughts down about the community. This is done only
because I feel concerned that some things have not been addressed before
new issues add to old ones.
I have attached my few thoughts for you to read as you will. I do not expect

any response or actions. These are just a few thoughts that are born of my
concerns.
Best wishes for resolving the issues that the community is facing and for
positive outcomes.
Alison Henry
866 0020
0274 824 110

From:
To:
Subject:
Date:

Graham Harsant
Chairman
Re: Great Walks project update and other matters
Sunday, 6 March 2016 6:38:04 AM

Bill,
That will be the 20th of March, One week before the public meeting and election of
candidates in Easter?
Just a couple of points.

Kirsten Williamson from the draft district plan committee says they are still on track
for the hearing panel’s decision on the rezoning in April.
Still unclear which way this will go.

We still seem to be led totally by the Donald trump of the TCDC. We are building a
walkway but we don’t know how we are going to get across the Estuary and to Hot
Water Beach.
I talked to Arthur Harsant a couple of weeks ago. Still no fencing. If there was going
to be discussion on a walk way through his land along the stream it would need to
be handled very carefully and be beneficial to his family in the future.
98 people surveyed on the 4th. Not over four days as stated in council report???
Would you use the new car park at Lees Road or the Park and Ride?
· Lees Road – 59%
· Park and Ride – 28%
· Neither – 13%
· Again, generally consistent answers when broken down into international and domestic
visitors.

How many would know where this is to make such an important decision?
72% still going to Hahei.

Have the minutes from the last meeting been sent?
I see that the planning for Lee’s Road is still going a head. They are going to get
in touch with those affected. This has not happened as yet.
When talking signage below my house, the businesses were disjointed and out
for them selves in some cases. The lee’s Road supporters were in some ways
worse when I was determining what to do. I was at that stage ready to
stimulate the investment in a shuttle for Hahei to continue the park and ride
for longer. This is no longer the case.
At present I do not see how the traffic will be channelled towards Lee’s road

when the infrastructure is at Hahei so I am still in favour of directing the
traffic to the Hahei car park.
Regards Graham
From: Chairman
Sent: Saturday, February 27, 2016 9:52 AM
To: bkeucke@gmail.com ; bm.green43@gmail.com ; catherinebaloghy@hotmail.com ;
donovan.contractors.nz@gmail.com ; gharsant@xtra.co.nz ; haheikaren@icloud.com ;
harnett@wave.co.nz ; ian@korutest.com ; info@seakayaktours.co.nz ; j.t.north@xtra.co.nz ;
jeremylomas@me.com ; johnhahei@hotmail.com ; Penne.Clayton@staplesnz.co.nz ;
penne.clayton@yahoo.com ; pennec@xtra.co.nz ; philanne.costello@gmail.com ;
pkharrison@xtra.co.nz ; ron@netaction.co.nz ; sosborne@xtra.co.nz ; zhansby@gmail.com
Subject: FW: Great Walks project update and other matters

All – Here is the latest update from TCDC on Walks project. The next Governance meeting is now
scheduled to take place on March 11 at 10.00am. (Several attempts were made to schedule a
meeting in February but there postponed for various reasons.) John North and I will attend the
meeting and report to Committee members at our next meeting.
Concerning the liquor licence of Hahei, I received only written 5 responses to my email from
Committee members, with no overwhelming consensus either way. So I decided not respond on
behalf of HBRPA. As we noted in the January Newsletter, everyone can submit as individuals.
With regard to the Community Plan, John North and I will be doing some preliminary work on
the Community Plan next week. If you would like to join us, please let me know.
We have not meet as group in this year as I think we have all been busy with holiday activities
etc. I propose having the next Committee meeting during the week of March 14 when we can
report back from the Walk Governance meeting. What is the best time to meet? For instance,
would you prefer Wednesday afternoons at 4pm, or Sunday afternoon at 4pm? Please let me
know your preferred time and we put together an agenda and with a meeting time.
Regards
Bill Stead
Chairman
Hahei Ratepayers Association
From: Laurna White [mailto:laurna.white@tcdc.govt.nz]
Sent: Friday, 26 February 2016 1:51 PM
To: Glenn Leach <glenn.leach@tcdc.govt.nz>; Peter French <frog03@xtra.co.nz>; David
Hammond <david.hammond@tcdc.govt.nz>; Ben Day <benjamin.day@tcdc.govt.nz>; Garry
Towler <garry.towler@tcdc.govt.nz>; Ross Ashby <ross.ashby@tcdc.govt.nz>; Allan Tiplady
<allan.tiplady@tcdc.govt.nz>; 'Peter Johnston' <pelroy@xtra.co.nz>; gwhite@doc.govt.nz;
'jrich@doc.govt.nz' (jrich@doc.govt.nz) <jrich@doc.govt.nz>; beejaygauk@xtra.co.nz; CB
Mercury Bay <CBMercuryBay@tcdc.govt.nz>; Brent Page <brentp@thecoromandel.com>;
Hadley Dryden <hadley@thecoromandel.com>; Bill Stead (bstead3@gmail.com)
<bstead3@gmail.com>; 'j.t.north@xtra.co.nz' <j.t.north@xtra.co.nz>
Cc: Kirstin Richmond <kirstin.richmond@tcdc.govt.nz>; Andrew Mehrtens
<andrew.mehrtens@tcdc.govt.nz>; Michael Dobie <michael.dobie@tcdc.govt.nz>; Rebekah

Duffin <rebekah.duffin@tcdc.govt.nz>; Brian Robson <brian.robson@tcdc.govt.nz>; Sophie
Hayward <sophie.hayward@tcdc.govt.nz>; Andrew Scobie <andrew.scobie@tcdc.govt.nz>; Len
Whittaker <len.whittaker@tcdc.govt.nz>
Subject: Great Walks project update
Good Afternoon everyone,
Here's the latest on the Great Walks Project - and projects that relate to the Walk.
Lees Rd Carpark. - The draft design of the proposed Lees Rd car park and projected timelines for
construction are being worked on, so that we have all the relevant information prepared and
ready when the time comes to lodge consent. Additional early stages of the design of lees Road
have also begun. It is the intention to run this design by Lees road residents as the design
progresses.
Cathedral Cove Track - DOC is starting preparatory work on the upgrade of the Cathedral Cove
Track, which includes resurfacing the track. You will start seeing a lot of gravel being delivered
on Mr Carter's property at the access site to the emergency track for Cathedral Cove. Please be
aware the material is being used for the upgrade to the existing Cathedral Cove Track and not to
start work on a car park. DOC's improvements to the existing emergency access track will save
us costs on the Walk project longer-term.
Andlinger Track - On 11 March works start on the Andlinger Track, which will be off the existing
Cathedral Cove Walk. A viewing platform is being installed and we expect the track and
platform build will take up to a month to complete. Iwi have been engaged around protocols for
officially opening the track. Official opening date still to be confirmed.
Purangi Crossing. - Preliminary discussions and conversations continue with residents beside the
Purangi Estuary. We continue to reiterate no decision or specific idea for crossings or walks
around the Purangi have been made. We are still working on an Expressions of Interest
document which will gauge what commercial interest there could be. The EOI will go before the
Governance Group before any action is taken.
Stella Evered Reserve. Just on a side note at this week's Council meeting, it gave the go-ahead to
Stage 2 of the Memorial Forest project. This will add another 5,017 trees to the existing 3,000
native trees at the current six sites. One of the sites being established this year (to
commemorate the Battle of the Somme) is at the Stella Evered Reserve. The Perpetual
Guardian, a partner in the Memorial Forest project with our Council and other agencies, RSAs
and volunteer groups, has made land available for the Memorial Forest. This is also thanks to a
Lotteries Heritage Fund grant of $122,205 we obtained in December 2015.
Park and Ride at Pa Rd Hahei. Signage has been left up at the Pa Rd site letting people know they
can park there until Easter weekend. Private operators have been given the approval to pick up
the public from here. It will be of particular benefit on weekends from now until the end of
Easter. Our Bylaws team are monitoring freedom camping.
Hahei Traffic Surveys and data. - Below is public feedback from the survey work taken in early
January. This is confidential and is not for public release. We will release both the public
feedback and the traffic data (which is still being processed) together, AFTER it is presented to

the Governance Group.

TRAFFIC SURVEY INFORMATION. JANUARY 2016
The results are based upon a sample of 98 surveys.

Q: Which places have you either visited or plan to visit (X% of all visitors)?
· Cathedral Cove – 81%
· Hahei – 72%
· Hot Water Beach – 65%
· Whitianga – 55%
· Cooks Beach – 41%
Q: How long did you stay at each location?
· Average stay = 2.8 hours
· Generally visitors spending 0-2 nights in the area spent around 2 hours at each
attraction, whilst visitors staying for more than 2 nights spent around 3 hours at each
attraction.
Q: If a shuttle bus ran between the main attractions would you use it?
· Yes – 56%
· No – 42%
· Maybe – 2%
· Generally consistent answers when broken down into international and domestic
visitors.
Q: If yes or maybe, how much would you pay to use the shuttle bus?
· Average price - $5.71
Q: Would you use the new car park at Lees Road or the Park and Ride?
· Lees Road – 59%
· Park and Ride – 28%
· Neither – 13%
· Again, generally consistent answers when broken down into international and domestic
visitors.
Q: How much would you pay for car parking access to Cathedral Cove?
· Average price per hour: $0.77
· Average price per day: $3.87
· Approximately half of the respondents thought that the car park should be free (hourlybased responses).
· International visitors were generally willing to pay more than domestic visitors.
Q: Would you use the new Great Walk?
· Yes – 93%
· No – 7%
· 41 out of 42 surveyed International visitors said they would use the walk.

From:
To:
Subject:
Date:

Graham Harsant
Bill Stead
sewage
Monday, 7 March 2016 10:21:13 AM

Bill,
Just to let you know council have asked a friend on Emma place if he wants to put his
three lot subdivision on sewage.
He was told they now had capacity
The subdivision was passed last year for on site disposal.
I do not know how many others have received letters.
I checked his consent tracking and there is no indication of the letter through that.
I am in full support of the subdivision being connected but should there not be a formal
plan for this.
Does this now mean that the sections could be cut further in the future.
How does this affect the area of benefit?
Cheers

Hahei Community Plan
Update 2016

WORK IN PROGRESS

PLEASE BE PREPARED TO DISCUSS

Hahei Community Plan
Update 2016
Executive Summary
Introduction
The Hahei Community prepared its first comprehensive Community Plan in 2005. Following
extensive community discussion, the 2005 Community Plan was reviewed in 2009 and then an
abridged version prepared in 2010. In 2015 and 2016.
Hahei faces further challenges with the proposed Great Walk, continual annual growth in tourist
numbers and potential development of land at the entrance to Village.
Supported by Thames Coromandel District Council (TCDC) the joint Hahei Ratepayers Association
and the Walkway group have determined that a revised Community Plan outlining Community
priorities be prepared for deliberation as part of the Great Walk project.
Based in extensive Community discussions, it has been concluded that the concepts and
recommendations set out the previous Community Plans should remain. Specifically, we wish to
retain our small village atmosphere and will resist extensive development and further tourist
activities.
This update focusses on key issues that are vitally important to community i.e. Infrastructure –
roading parking, signage, water, waste disposal and emergency response teams (Life guards, Fire
and St John
•

Visitor Management – With the rapid growth of visitors to Cathedral Cove and the
construction of a walk joining Hahei with Whitianga, we need to build the necessary
infrastructure to manage visitors properly‐

•

Water and Wastewater – Hahei has water and wastewater systems that are barely
adequate for the existing population, let alone the forecast growth of visitors. We need an
integrated water and wastewater plan that delivers quality services to our community and
also manages the rapidly growing visitors. Most importantly, we must protect our pristine
environment and priority must be given to resolving current issues that are impacting on
Wigmore stream and Village waterways.

Visitor Management
Key points
There has been considerable discussion and support given to the concept of becoming a ‘Walking
Village’, similar to many Villages and small towns in Europe where environment is unable to cope
with large influx of seasonal visitors.
Plan for walking only Village

•

Visitor parking at Village entrance.

•

Residents only permit system

•

Seasonal Shuttle Bus service

•

Improved visitor Information signage

•

Improved walkway direction signage.

•

Reserves—nurture birdlife, pest and weed free areas.

Water and Wastewater
•

Water – Five water supply systems service Hahei. Hahei Beach Road Association, TCDC,
Hahei Camp Site, Grange Road and Tank rain water/private bore. Three of the systems draw
from the same aquifer and in all probability all systems have supply concerns during the
peak summer weeks. TCDC issue restricted water usage to the Area of Benefit during the
peak. Visitor numbers also have a significant impact.

•

Capacity of aquifers to supply existing and visitor load? New regulatory environment? Are
private supply groups sustainable? If so, do we need TCDC as a provider?

•

Wastewater – Contamination of Wigmore and other streams. Issues emanate from Rural
Land upstream of the Village and many areas of the Village are deemed unsatisfactory in
particular septic tanks in the vicinity of Wigmore stream and drainage tributary. Further
investigation is required but perhaps more importantly is TCDC to provide information to
the Community as to what Waste options are available for a Village wide scheme along with
the associated cost

Visitor Management ‐ Traffic/Roading
•

2016 Summer MWH report to be reviewed and include some of its findings?

•

Need a Long term holistic plan to manage traffic to both Hot Water Beach and Cathedral
Cove
o

Pa Rd Car Park part of solution

o

No further development until the effectiveness of Pa and Lees Road car parks post
summer peak period have been evaluated we have consensus

o

Beach Front parking options —outcome to be determined by Community
consultation.

Community Consultation—Key Questions (we need endorsement/opinion
from the Community)

1.Pa Road Waste water area park.
TCDC have indicated that the car park should be ‘Pay and Display’ as per
Hot Water Beach and revenue returned to fund Tourist Infrastructure in
the area. Unlike Hot Water Beach there are alternative areas to park in
Hahei and for it to be effective and snare traffic at the Village entry it
should be free parking with appropriate commercial bus fares.
Agree Free Parking
Agree Pay and Display
No opinion/Comments
2.Grange Road/DOC Car park
TCDC/DOC/Ngati Hei IWI are proposing that the Grange Road/Cathedral
Cove car park be restricted to drop off only.
Agree
Disagree
No Opinion/ Comments
Currently the car park is used extensively during the peak season by
Camper Vans/Vans and cars for overnight parking. Should overnight
parking be banned.
Agree
Disagree
No Opinion /Comments
3.Beach Reserve Car park
A suggestion has been raised by———‐ that the Hahei front Beach car
parking area could be better utilised as a Commercial area e.g. cafes or as
beach reserve but not as a car park.

Beach front commercial area—Agree
—‐Disagree
Convert to Beach Reserve——Agree
——Disagree
Status quo ‐retain as a beach car park
— Agree
—Disagree
No opinion/Comments

Waste Treatment
Water Supply
Shuttle service—Concession/Commercial/underwritten
Lees Road—Cathedral cove access/vehicle park
Blowhole/Hot Water Beach timing?
Beach capacity
District Plan/Village entry/Collaboration

Priority Action Schedule

Priority

High

One, Two Three
Or
High, Medium
Low

Project

Time

Cost estimate
and Funding
status

Funding Agencies

Short Term
2015/2016‐
2018/2019

$100,000

ERC, TCDC,
Private etc..

Pa Road Car Park

xxx

Long Term

Public Car Park(Hahei Waste Treatment Land)

!
Introduction!
!

AGENDA 13-03-16

Attached are copies of a pro forma letter(including layout Plan) that TCDC have posted to affected
property owners adjacent to the proposed car park.!

!

The merits of the proposed Pa Road Car park have been discussed at a number of earlier
Committee meetings and outlined at public meetings(Traffic Management Review and Great
Walk) The proposed car park appears to have significant Community support.!

!

The proposal will be a change of use for the site (from wastewater treatment / disposal to a
public car park) and will require a resource consent for a Non-complying Activity.!

!

As per the attached letter TCDC confirm that egress will be from Hahei Beach Road only
thereby removing what was probably the only contentious issue i.e. Pa Road egress.!

!

Background !
Following receipt of the proposal I raised the following queries with the TCDC Project
Manager, Andrew Scobie.!

!
1.
!

Letters to Pa Road / Church Accommodation/!

!
3.
!

Stage 2 car park extension-west of Stage 1(old overflow pond)!

2. TCDC Asset Manager has placed on record that the area to be used for car parking is
not required for Waste treatment operation (current and future).!

4. Peak operation/additional parking areas—still sufficient area either side of the sealed
entrance road to utilise the grassed area(berms)!

!

5. Toilets - not part of the brief, suggestion was that Kotare Reserve toilets(256m
distance) could be used.!

!

6. Bus shelter—requires relocating to the area designated as a Bus Stop. Consideration should
be given to extending the shelter.!

!
7. Information Signage - supposedly a detail for later, road signage per letter.!
!
Recommendation!
!

The conceptual proposal has been in the public domain for almost 12 months, a key focus
of the HBRPA/Walkway group has been to seek resolution to peak traffic issues in and
around Hahei.This is project of major significance. Therefore it is important that we add the
organisations support to the resource consent process and recommend the following.!

!

‘That we forward a letter to TCDC supporting the resource consent application for a car park to be
constructed at the Pa Road site with the proviso that public toilet facility be included !
as part of the car park proposal.!

!

Secondly ‘That funding of stage 1 should allow for Information signage(within car park area),
relocation and possible extension of the bus shelter and a copy of the Asset Manager
documentation pertaining to the release of the Waste Treatment land.!
John North !

!
!
(Date)
!

(Property Owner)
(Address)
TCDC

!
Dear (Mr & Mrs property owners name)
!
Resource Consent to Establish a Public Carpark 20 Pa Road, Hahei.
!

For the past few years, Council has allowed the 6.7ha property at 20 Pa Road, Hahei (Lot
2 DPS.26648) to be used for parking associated with the Cathedral Cove Park and Ride
activity. The parking has been very successful and has contributed to reducing the tourist
traffic flows within the Hahei settlement.

!

Council has now decided to formalise the parking activity on the site and will be applying
for resource consent. Please find the attached Site Plan showing the proposed carpark.

!

The carpark will contain 174 car parks and 26 campervan parks. It is proposed that an
additional 200 car parks may also be formed at a later date as a second stage of the car
park development. Access to and from the carpark will be from Hahei Beach Road (no
vehicular access will be available from Pa Road). The hours of operation will be from
6:00am to 10:00pm seven days a week. To reduce both dust and noise, the carpark and
access way will be fully sealed and marked. The entrance from Hahei Beach Road will be
upgraded with appropriate signage to ensure safe vehicle movements to and from the
parking area. The site currently has well established screen planting along its boundaries.
The plantings along both the Pa Road and access way boundaries will be further
enhanced to provide better screening of the site from adjoining and nearby properties.

!

The construction of the carpark will require the top soft topsoil to be removed and
hardfill imported to provide a suitable base for the carpark.

!

The site is within the Rural Zone (Outside all Policy Areas) of the Operative District Plan
and is a designated site for wastewater treatment and disposal. The proposal will be a
change of use for the site (from wastewater treatment and disposal to a public carpark)
and will require a resource consent for a Non-complying Activity.

!

As an owner of a property near to the proposed carpark, it is considered that you may be
affected by the proposal. Please find attached an Affected Persons Approval form. If you
have no objection to the proposed carpark, could all owners of the property please sign
!1

both the affected persons approval form and a copy of the carpark site plan and post to
Council in the return envelope provided.

!

If you have any questions or wish to discuss the proposal further, please feel free to
contact me on (07) 8680200 (Ext: 517)

!
!
Yours Sincerely
!
!
!Andrew Scobie

Project Manager
Mercury Bay Service Centre
Thames-Coromandel District Council
10 Monk Street, Whitianga 3510
M: 0274 031 739
DDI: 07 867 2017 F: 07 867 2026
andrew.scobie@tcdc.govt.nz
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